MINUTES OF THE REGULAR MEETING OF THE PARKING AUTHORITY
OF THE TOWN OF MORRISTOWN, HELD TUESDAY, DECEMBER 18, 2012
AT THE OFFICES OF THE PARKING AUTHORITY, 14 MAPLE AVENUE,
SUITE 101, MORRISTOWN, NEW JERSEY, AT 6:00 P.M. PREVAILING TIME

The meeting was called to order by Commissioner Lucia, who then announced that
“Notice of this meeting was provided in accordance with a Resolution adopted by the
Board of Commissioners of the Parking Authority of the Town of Morristown, New
Jersey at the Reorganization Meeting on January 3, 2012, setting forth the time, date and
location of each meeting. A copy of the Resolution was distributed to The Daily Record
and The Star Ledger, filed with the Executive Director of the Parking Authority, posted
on the Bulletin Board at the Parking Authority Office building and mailed to any person
who has requested and prepaid the established fee for such mailing.”

Present: Commissioners Brady, EIms,* Gervasio and Lucia

Also Present: George Fiore, Executive Director, Patrick W. Geary, Operations
Manager, Robert S. Goldsmith, Esq., Parking Authority Counsel

Absent: Chairperson Garibian

At this point, Commissioner Lucia requested a moment of silence in honor of the passing
of The Honorable Amilio J. Gervasio, former Mayor and the father of Commissioner
James Gervasio.

At this point, the Executive Director noted that the Parking Authority had made a
contribution in honor of Mayor Gervasio to the Wounded Warrior Project.

At this point, the Executive Director presented the Minutes of the December 4, 2012,
Regular Meeting. On motion of Commissioner Brady, seconded by Commissioner
Gervasio, the Minutes were approved.

The following communications were presented for the record:
Under date of December 12, 2012

To:  Commissioners, Counsel, MPA
From: George Fiore, Executive Director

Correspondence confirming the Annual Dinner of the Parking Authority of the Town of
Morristown to be held Tuesday, December 18, 2012 at David Todd’s City Tavern. On
motion of Commissioner Lucia, seconded by Commissioner Brady, the letter was
accepted for file.

Under date of December 11, 2012

To:  The Daily Record
From: George Fiore, Executive Director

Correspondence to publish Meeting Notice in the Legal Section of the newspaper and to
provide an Affidavit of Publication. On motion of Commissioner Lucia, seconded by
Commissioner Brady, the letter was accepted for file.

Under date of December 11, 2012

To: The Star Ledger
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From: George Fiore, Executive Director

Correspondence to publish Meeting Notice in the Legal Section of the newspaper and to
provide an Affidavit of Publication. On motion of Commissioner Lucia, seconded by
Commissioner Brady, the letter was accepted for file.

Under date of November 21, 2012

To:  Morristown Parking Authority
From: Envirotactics, Inc.

Correspondence notifying the Morristown Parking Authority of an environmental
investigation and clean up that is being conducted at Plaza Cleaners. On motion of
Commissioner Brady, seconded by Commissioner Lucia, the letter was accepted for file.

Under date November 26, 2012

To:  Lynn Forsythe
From: George Fiore, Executive Director

Correspondence enclosing an executed copy of American Appraisal’s engagement letter
to provide the Annual Appraisal Update Service for 2012. On motion of Commissioner
Gervasio, seconded by Commissioner Brady, the letter was accepted for file.

Under date of November 29, 2012

To:  George Fiore, Executive Director
From: Stapleton

Correspondence expressing appreciation to the Morristown Parking Authority for
purchasing of advertisement in The Gala Journal for the Neighborhood House Annual
Gala celebration. Commissioner Gervasio inquired as to the Parking Authority’s policy
with respect to such matters and Mr. Fiore and Mr. Goldsmith responded that there have
been two historical exceptions to the Parking Authority’s of not making contributions to
charitable organizations. The first is the policy to acknowledge the passing of an
individual close to one of the Parking Authority Commissioners, such as the death of
Commissioner Gervasio’s father where, in lieu of flowers, the Parking Authority made a
donation in honor of Mayor Gervasio to the Wounded Warrior Project. It has been a long
standing policy of acknowledging the death of individuals close to Commissioners or
others associated with the Parking Authority. The second policy is that the Parking
Authority purchased an advertisement in the Neighborhood House Journal which
provides public relations, but also serves the value of promoting information with respect
to the Parking Authority to the public. On motion of Commissioner Brady, seconded by
Commissioner Lucia, the letter was accepted for file.

Under date of December 4, 2012

To:  Morristown Parking Authority
From: Tara L. Johnson, Esqg.

Letter advising the Morristown Parking Authority that Levinson Axelrod represents
Barbara Tucker regarding injuries she sustained on October 26, 2012. The Executive
Director noted that MPA’s Parking Enforcement Officer assisted the woman who had
been injured. It is believed that the injury did not take place on Parking Authority
property. On motion of Commissioner Lucia, seconded by Commissioner Brady, the
letter was accepted for file.

Under date of December 12, 2012

To:  William Schlosser
From: George Fiore, Executive Director
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Letter enclosing Tort Claims Notice regarding Barbara Tucker and advising, subject to
confirmation, the incident did not occur on Morristown Parking Authority property. On
motion of Commissioner Lucia, seconded by Commissioner Brady, the Notice was
accepted for file.

Under date of December 10, 2012

To: Division of Local Government Services
From: George Fiore, Executive Director

Letter enclosing the requisite two copies of the 2013 Annual Budget which includes the
Supplemental Schedule of the Morristown Parking Authority. On motion of
Commissioner Brady, seconded by Commissioner Lucia, the Notice was accepted for
file.

Under date of December 10, 2012

To:  Vincent M. Montanino
From: George Fiore, Executive Director

Letter enclosing a copy of Resolution No. 64-2012 adopting the Annual Budget of
Operating Expenses for fiscal and calendar year 2013. On motion of Commissioner
Brady, seconded by Commissioner Lucia, the letter was accepted for file.

Under date of December 10, 2012

To:  Matthew Stechauner
From: George Fiore, Executive Director

Letter enclosing a copy of the Parking Authority’s 2013 Annual Budget. On motion of
Commissioner Brady, seconded by Commissioner Lucia, the letter was accepted for file.

Under date of December 10, 2012

To:  Robert S. Goldsmith, Esqg.
From: George Fiore, Executive Director

Letter enclosing a copy of Resolution No. 64-2012 adopting the Annual Budget of
Operating Expenses for fiscal and calendar year 2013. On motion of Commissioner
Brady, seconded by Commissioner Lucia, the letter was accepted for file.

Under date of December 10, 2012

To:  Gerard Giosa
From: George Fiore, Executive Director

Letter enclosing a copy of Resolution No. 64-2012 adopting the Annual Budget of
Operating Expenses for fiscal and calendar year 2013. On motion of Commissioner
Brady, seconded by Commissioner Lucia, the letter was accepted for file.

Under date of December 10, 2012

To:  David Brown
From: George Fiore, Executive Director

Letter enclosing a copy of the Parking Authority’s Annual Budget of Current Expenses
for 2013 in accordance with the terms and conditions of section 7.3(b)(i) Morristown
Parking Authority Policies of the Declaration of Covenant, Conditions and Restrictions
Document. On motion of Commissioner Brady, seconded by Commissioner Lucia, the
letter was accepted for file.

Under date of December 10, 2012
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To:  Christopher Grell
From: George Fiore, Executive Director

Letter advising the Morristown Parking Authority has engaged Level G Associates, LLC
to serve as parking consultant for the purpose of reviewing the operation, performance
and financial performance of the Parking Authority. On motion of Commissioner Brady,
seconded by Commissioner Lucia, the letter was accepted for file.

*At this point Commissioner EIms joined the meeting
Under date of December 10, 2012

To:  Richard J. Goldring
Strike Force Protective Services
From: George Fiore, Executive Director

Correspondence advising that the December 4, 2012 Regular Meeting of the Morristown
Parking Authority, the proposal of Strike Force Protective Services to provide security
services to the Morristown Parking Authority was accepted by the Board of
Commissioners and requesting communications by Mr. Goldring to arrange a meeting to
discuss services. At this point Mr. Fiore advised the Board of Commissioners that the
meeting was held with Strike Force Security Services at which time significant questions
were raised by Strike Force as their ability to meet contractual requirements. Mr. Fiore
then conferred with Mr. Beckelman regarding the obligations of Strike Force and the
alleged error in their bid submission. Mr. Fiore advised the Board of Commissioners that
a determination had been made that Strike Force was not willing to fulfill its obligations
under the contract and in consultation with Mr. Beckelman, Mr. Fiore and Mr.
Beckelman concluded that it was not in the interest of the Parking Authority to seek to
compel Strike Force to meet its bid obligations and that it would result in nothing but
frustration. This having been determined, Mr. Fiore and Mr. Beckelman reviewed the
other bids and determined that Executive Protection had submitted a bid and did not
qualify as a responsible bidder in view of the lack of experience with respect to security
services. The overall experience and expertise of Executive Protection was clearly desk
work, foot patrol and investigation, but not roaming type of security services as required
by the Parking Authority and set forth in the bid documents.

The Executive Director then noted that U.S. Securities had an outstanding resume and
references and equivocally recommended that the Board approve U.S. Securities at the
rate set forth in the bid with a basic rate of $16.85 per hour. On motion of Commissioner
Gervasio, seconded by Commissioner Brady, the Board of Commissioners determined to
terminate and reject the bid of Strike Force and to approve and authorize the services of
U.S. Securities on the following vote:

Avyes: Commissioners Brady, EIms, Gervasio and Lucia
Nayes: None
Absent: Chairperson Garibian

Under date of December 6, 2012
To:  Raymond Pardo
USI Security Services, Inc.
From: George Fiore, Executive Director
Letter advising that formal notice effective December 31, 2012 midnight, the term of the
contract expires and terminates. On motion of Commissioner Brady, seconded by
Commissioner Lucia, the letter was accepted for file.
Under date of December 6, 2012

To:  Raymond Pardo
USI Security Services, Inc.
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From: George Fiore, Executive Director

Letter advising that formal notice effective December 31, 2012 midnight, the remote call
box monitoring / door services terminate. On motion of Commissioner Brady, seconded
by Commissioner Lucia, the letter was accepted for file.

At this point, under the Old Business portion of the meeting, the Executive Director
proposed the Morristown Parking Authority Annual Reorganization meeting for January
3, 2013, Thursday, at 6 p.m. On motion of Commissioner Brady, seconded by
Commissioner Lucia, the date of the reorganization meeting was confirmed.

At this point, under the Old Business portion of the meeting, the Administration
presented applications for a part-time assistant bookkeeper / clerk / receptionist. There
was discussion among the Commissioners and Administration. Commissioners noted
that the individual must be a good fit and that the decision should be made following
interviews not just on the paper applications. On motion of Commissioner Brady,
seconded by Commissioner Lucia, the Board of Commissioners delegated the authority to
hire the individual to the Administration based upon interview on the following vote:

Ayes: Commissioners Brady, EIms, Gervasio and Lucia
Nayes: None
Absent: Chairperson Garibian

At this point, under the Old Business portion of the meeting, the Executive Director
presented the Certification of Approved Budget of the Morristown Parking Authority for
January 1, 2013 through December 31, 2013.

At this point, under the Old Business portion of the meeting, the Operations Manager
presented the quotes for snow removal services for the 2013 winter season On motion of
Commissioner Brady, seconded by Commissioner Lucia, the quotes for snow removal
services provided by Metro Mechanical, Inc., Reinovations, First Rate Landscape, LLC,
and AMC, Inc. were authorized on the following vote:

Avyes: Commissioners Brady, EIms, Gervasio and Lucia
Nayes: None
Absent: Chairperson Garibian

At this point, under the New Business portion of the meeting, the Executive Director
presented the MPA Policy on Lost and Found Personal Items and noted the importance of
MPA personnel responding promptly when wallets and/or credit cards were found or
obtained from malfunctioning equipment. On motion of Commissioner Gervasio,
seconded by Commissioner EIms, the policy was approved.

At this point, under the New Business portion of the meeting, the Administration
recommended MPA Appropriation Transfers for the 2012 Operating Budget. Said
Appropriation Transfers are attached to these Minutes. On motion of Commissioner
Lucia, seconded by Commissioner Gervasio, the Appropriation Transfer were authorized
on the following vote:

Avyes: Commissioners Brady, EIms, Gervasio and Lucia
Nayes: None
Absent: Chairperson Garibian

The following Resolutions were presented for the record:
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Resolution No. 69-2012: Operating Fund Bills. On motion of Commissioner Lucia,
seconded by Commissioner Gervasio, the Resolution was adopted on the following vote:

Ayes: Commissioners Brady, EIms, Gervasio and Lucia
Nayes: None
Absent: Chairperson Garibian

There being no further business to transacted, on motion of Commissioner Gervasio, the
meeting was held adjourned.

George Fiore, Executive Director

James Gervasio, Secretary

Prepared By: Robert S. Goldsmith, Esqg.
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