MINUTES OF THE REGULAR MEETING OF THE PARKING AUTHORITY OF
THE TOWN OF MORRISTOWN, HELD TUESDAY, AUGUST 10, 2010, AT
THE OFFICES OF THE PARKING AUTHORITY, 14 MAPLE AVENUE, SUITE 101,
MORRISTOWN, NEW JERSEY, AT 7:00 P.M. PREVAILING TIME

The meeting was called to order by Chairperson Gervasio, who then announced that “Notice of
this meeting was provided in accordance with a Resolution adopted by the Board of
Commissioners of the Parking Authority of the Town of Morristown, New Jersey at the
Reorganization Meeting on January 5, 2010, setting forth the time, date and location of each
meeting. A copy of the Resolution was distributed to The Daily Record and The Star Ledger,
filed with the Executive Director of the Parking Authority, posted on the Bulletin Board at the
Parking Authority Office building and mailed to any person who has requested and prepaid the
established fee for such mailing”.

Present - Commissioners Brady, EIms, Garibian, Lucia, and Chairperson Gervasio.

Also Present- George Fiore, Executive Director, Patrick W. Geary, Operations Manager,
Robert S. Goldsmith, Esq., Parking Authority Counsel.

Absent - None.

At this point, the Executive Director presented the Minutes of the July 13, 2010, Regular
Meeting. On motion of Commissioner Lucia, seconded by Commissioner Garibian, the
Minutes were approved.

At this point, the Executive Director presented the Minutes of the July 13, 2010, Executive
Session Meeting. On motion of Commissioner Garibian, seconded by Commissioner Brady,
the Minutes were approved.

The following communications were presented for the record:
Under date of June 24, 2010

To: Patrick Geary
From: Mini USA

Correspondence thanking Mr. Geary for his enthusiasm, patience and sense of duty as well as
his actions over the past year in helping the Field Trial succeed. On motion of Commissioner
Brady, seconded by Commissioner Garibian, the letter was accepted for file.

Under date of July 14, 2010

To: Mr. Patrick Sullivan, Asphalt Paving Systems
From: George Fiore, Executive Director

Correspondence advising that since Asphalt Paving Systems is unable to schedule a date to
perform the work on Parking Area Lot 10J; the Parking Authority will not be requiring the
services of Asphalt Paving Systems. On motion of Chairperson Gervasio, seconded by
Commissioner Lucia, the letter was accepted for file.
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Under date of July 14, 2010

To: Mr. Brent Kopycinski, Riverstone Residential Group
From: George Fiore, Executive Director

Correspondence providing check in the amount of $13,500.00 representing payment of parking
income due for April, May and June 2010, with respect to Applied Agreement of Lease. On
motion of Chairperson Gervasio, seconded by Commissioner Garibian, the letter was accepted
for file.

Under date of July 14, 2010

To: Lynn Forsythe, American Appraisal Associates
From: George Fiore, Executive Director

Correspondence providing fully executed Letter of Engagement between American Appraisal
and Morristown Parking Authority for fixed asset appraisal services. On motion of
Chairperson Gervasio, seconded by Commissioner Lucia, the letter was accepted for file.

Under date of July 20, 2010

To: Mr. Christopher J. Grell, The Bank of New York
From: George Fiore, Executive Director

Correspondence advising that after meeting the Morristown Parking Authority’s August 1,
2010 Debt Service obligation any excess sums over $314,500.00 should be transferred from
the Series 2002 Debt Service Fund to the Series 2001 General Reserve and Replacement Fund.
On motion of Chairperson Gervasio, seconded by Commissioner Lucia, the letter was accepted
for file.

Under date of July 20, 2010

To: Mr. Christopher J. Grell, The Bank of New York
From: George Fiore, Executive Director

Correspondence advising that after meeting the Morristown Parking Authority’s August 1,
2010 Debt Service obligation any excess sums over $238,000.00 should be transferred from
the 2004 Debt Service Fund to the Series 2002 General Reserve and Replacement Fund. On
motion of Chairperson Gervasio, seconded by Commissioner Lucia, the letter was accepted for
file.

Under date of July 20, 2010

To: Mr. Christopher J. Grell, The Bank of New York
From: George Fiore, Executive Director

Correspondence advising that after meeting the Morristown Parking Authority’s August 1,
2010 Debt Service obligation any excess sums over $552,000.00 should be transferred from
the 2007 Debt Service Fund to the Series 2002 General Reserve and Replacement Fund. On
motion of Chairperson Gervasio, seconded by Commissioner Lucia, the letter was accepted for
file.
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Under date of July 20, 2010

To: Mr. Christopher J. Grell, The Bank of New York
From: George Fiore, Executive Director

Correspondence advising that all funds in the Series 2002 General Reserve and Replacement
Fund and Series 1997 General Reserve and Replacement Fund should be invested in Treasury
Notes or Treasury Bills to yield the maximum rate of return. On motion of Chairperson
Gervasio, seconded by Commissioner Lucia, the letter was accepted for file.

Under date of July 22, 2010

To: MPA
From: Robert Zeglarski

Correspondence providing Request for Access to Government Records to provide an informed
business proposal. On motion of Chairperson Gervasio, seconded by Commissioner Garibian,
the letter was accepted for file.

Under date of July 27, 2010

To: Robert Zeglarski
From: Robert S. Goldsmith, Esq.

Correspondence providing certain documentation requested by Mr. Zeglarski. On motion of
Chairperson Gervasio, seconded by Commissioner Garibian, the letter was accepted for file.

At this point, under the Report portion of the meeting, the Executive Director presented to the
Board the June 2009/2010 Comparative Meter Revenue Report. On motion of Commissioner
Brady, seconded by Commissioner Lucia, the report was accepted for file.

At this point, under the Report portion of the meeting, the Executive Director presented to the
Board the June 2009/2010 Comparative Cash Revenue Report. On motion of Commissioner
Lucia, seconded by Chairperson Gervasio, the report was accepted for file.

At this point, under the Report portion of the meeting, the Executive Director presented the
June 2009/2010 Year-to-Date Revenue Summary. On motion of Chairperson Gervasio,
seconded by Commissioner Lucia, the report was accepted for file.

At this point, under the Report portion of the meeting, the Executive Director presented to the
Board the July 2010 Monthly Enforcement Report. The Executive Director and Operations
Manager, Mr. Geary, noted that the Parking Authority was impacted by the health related
resignation of PEO Niglio, PEO Jones who recently suffered a minor injury and the offer made
to Ms. Marotta was rejected. The Administration advised that they would discuss the possible
hiring of another individual. On motion of Commissioner Lucia, seconded by Commissioner
Brady the report was accepted for file.

At this point, under the Report portion of the meeting, the Executive Director presented to the
Board the July 2009/2010 Comparative Meter Revenue Report. On motion of Commissioner
Lucia, seconded by Commissioner Brady the report was accepted for file.

At this point, under the Report portion of the meeting, the Executive Director presented to the

Board the July 2009/2010 Comparative Cash Revenue Report. On motion of Commissioner
Lucia, seconded by Commissioner Brady the report was accepted for file.
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At this point, under the Report portion of the meeting, the Executive Director presented the
July 2009/2010 Year-to-Date Revenue Summary. On motion of Chairperson Gervasio,
seconded by Commissioner Lucia, the report was accepted for file.

At this point, under the Old Business portion of the meeting, the Executive Director presented
the request for authorization of the sale of the MPA 1997 GMC Sierra pick-up truck to the
Morristown Partnership. The Executive Director presented the Kelly Blue Book value and
noted that the truck needed at least $500.00 in initial repairs and recommended $2,500.00 for
the sale, recognizing the excellent relationship with the non-profit entity, Morristown
Partnership. On motion of Chairperson Gervasio, seconded by Commissioner Garibian, the
sale was authorized for the amount of $2,500.00, on the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

At this point, under the Old Business portion of the meeting, the Executive Director and
Operations Manager presented the proposals for the Lot 10 J Parking Lot improvements. The
three bids were reviewed. On motion of Chairperson Gervasio, seconded by Commissioner
Garibian, the bid of ILS Striping Corporation in the amount of $25,755.00 was authorized on
the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

At this point, under the Old Business portion of the meeting, the Executive Director updated
the Board of Commissioners on the negotiations and discussions with the County College of
Morris for parking. It was agreed that the proposal would be $2.50 per day, per parker, of
evening and daytime use, with the projected net revenue to the Parking Authority in the
$30,000.00 to $40,000.00 range. The Executive Director advised the Board that the Parking
Authority would be presenting CCM with a proposed Parking Agreement for review. On
motion of Commissioner Brady, seconded by Chairperson Gervasio, the terms of the deal were
authorized, subject to approval of the actual agreement, on the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

At this point, under the New Business portion of the meeting, the Executive Director and
Counsel apprised the Board of the recent meeting with the Morris County Visitors Center on
an expanded study of the Wayfinding Program.

At this point, on motion of Commissioner Brady, seconded by Commissioner Garibian, the
Board of Commissioners retired to Executive Session.

Following Executive Session, the Board returned to the Regular Order of Business.
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At this point, on motion of Chairperson Gervasio, seconded by Commissioner Garibian, the
application of Rodney Davenport as PEO was authorized at a salary of $27,040.00, with a
significant portion to be carried by the County on a temporary basis, at hourly rate of $13.00
per hour, on the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

At this point, under the New Business portion of the meeting, the Executive Director noted that
the Parking Authority had meet with the Town and New Jersey Transit with respect to a
revised bus service in the area and advised the Board that there were discussions about
changing the bus stop at the Morristown Train Station. Mr. Fiore advised the Board that he
had presented certain concerns about loss of parking in the proposed area which has served
retail in the area for a significant period of time and would keep the Board informed as to the
developments with respect to the proposal.

The following Resolutions were presented for the record:

Resolution No. 58-2010 - Resolution Authorizing Payment of Bills from the Operating Fund.
On motion of Commissioner Brady, seconded by Commissioner Garibian, the Resolution was
adopted on the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

Resolution No. 59-2010 - Resolution Authorizing Payment of Bills from the Parking Authority
of the Town of Morristown MPA 14 Maple Avenue Office Building Reserve Fund Checking
Account. On motion of Commissioner Lucia, seconded by Commissioner Garibian, the
Resolution was adopted on the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

Resolution No. 60-2010 - Resolution Authorizing the Sale of MPA 1997 GMC Sierra Pick-up
Truck to Morristown Partnership Incorporated. On motion of Commissioner Brady, seconded
by Commissioner Garibian, the Resolution was adopted on the following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.

Resolution No. 61-2010 - Resolution Authorizing Payment of Bills from the Parking Authority
of the Town of Morristown Improvement Fund Checking Account. On motion of
Commissioner Brady, seconded by Commissioner Garibian, the Resolution was adopted on the
following vote:

Ayes - Commissioners Brady, EIms, Garibian, Lucia and Chairperson Gervasio.
Nays - None.
Absent - None.
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There being no further business to be transacted, on motion of Commissioner Lucia, the
meeting was held adjourned.

George Fiore, Executive Director

Anthony Lucia, Secretary

Prepared By: Robert S. Goldsmith, Esq.

1232410.01



MINUTES OF THE EXECUTIVE SESSION MEETING
OF THE BOARD OF COMMISSIONERS, HELD AUGUST 10, 2010, AT THE
OFFICES OF THE PARKING AUTHORITY, 10 PINE STREET, MORRISTOWN,
NEW JERSEY AT 7:00 P.M. PREVAILING TIME

Item #1 - The possible employment of a new PEO was discussed.

Item 1 will be made public immediately upon return to Regular Session when the
Board will take public action.

On motion of Commissioner Brady, seconded by Commissioner Lucia, the Board of
Commissioners returned to Regular Session.

George Fiore, Executive Director

Anthony Lucia, Secretary

Prepared By: Robert S. Goldsmith, Esq.
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