Morristown Shade Tree Commission (STC) Meeting Minutes
May 14,2013

7 pm meeting, Room 201

Morristown Town Hall

Members present:

Tina Wahlstrom, Chair
Silvia Le Blanc

Chantal Diedrich, Secretary
Ann Bertucci

Louise Witt

Karl Roettcer

Joe Torres

Michael Rockland

Kristin Ace

Guests: Samantha Rothman

Samantha Rothman introduced herself as a Forrester who has worked with our
town as a volunteer arborist. She is on the Morristown Environmental Commission
(MEC), and on the boards for: Grow it Green Morristown and the NJ Conservation
Foundation.
L. Roll call
[I. Minutes-acceptance of meeting minutes was deferred.
[II.  Statement of Compliance with NJ Open Public Meetings Act (Sunshine Law)
a. Additional guidelines

Tina opened meeting at 7:05, in compliance with New Jersey open meeting
compliance act. (Sunshine laws) She reminded us that we should have no
discussions on email as a group since this constitutes a closed meeting. All of our
discussions and decisions must occur in open public meetings. We can call an
emergency meeting if need be.

IV. Arbor Day Proclamation
Louise: the Mayor will read the Arbor Day Proclamation at the Town Council
meeting tonight. It was proposed that the STC attend and accept the
Proclamation. A vote was taken and the majority voted in favor of attending
the meeting.

Louise explained the Tree Cities USA program. The MEC has been working
on various parts of it for years. The proclamation tonight is the last
requirement; Morristown now has a STC and a significant capital
expenditure for trees. It's important because it shows that Morristown does
care about trees.

Tina: there is an application that must be filled out as the final step.



ACTION: Louise will complete and submit the application to Tree City USA on
behalf of Morristown.

The meeting was adjourned for approximately 20 minutes while the STC
attended the Town Council meeting and accepted the Arbor Day
Proclamation. The STC meeting then reconvened.

V.  Vote on objectives for 2013

Tina summarized a list of objectives based on discussions at previous
meetings.

e update and ensure the accuracy of the tree inventory; add park trees.
Maintain an updated tree inventory going forward.

It was acknowledged that this will take the cooperation of the DPW.
Execute a major tree planting in the fall;

e obtain Approved Status from New Jersey Shade Tree and Community
Forestry Assistance Act;

e define and implement a process for how the STC will work with DPW
to manage resident requests, tree maintenance, planting, input on
street projects, etc.

e hire an arborist
Approval of this list of objectives was put to a vote and was
unanimously accepted.

VI. Tree Inventory-status

Silvia and Joe reported on their meeting with Mark Gandy. He showed them the
iTree and GIS programs. The Town has Arc GIS and iTree osftware but it is not well
organized at the moment. Silvia feels she can contribute in this area and help get it
better organized and useable for the STC.

Silvia also reported that DEP have base maps for anything for free on the internet.
For geoprocessing tools and software go to esri.com; they teach you basics. They
produced arcGIS, but you have to have the software, which is expensive. Silvia has
the software on her personal computer.

Joe reported that Mark did not know how to provide access to the GIS system to the
STC. The next step is to contact the Town IT professional to get more information.

Samantha provided a summary of the inventory activities done by the MEC. The
inventory was done in the summer of 2009 by a Yale intern. In 2010 the inventory
was completed by the Land Conservancy. Sam recommended that we work with
New Jersey Tree Foundation or the Land Conservancy to update the inventory,
rather than using an intern. Sam recommends the Land Conservancy since they have
the baseline work product. Sam also said that 2 useful tools were developed during



the original inventory, one tool describs how to use the iTree software and the
other was a Dichotomous Key/ guide to ensure an accurate description of each tree
inventoried. DPW should still have a copy. The STC should have a copy too.

Samantha suggested the following next steps:

1. Hire a consultant intern to take sample to match with database that exists,
that the Land conservancy updated and completed. Or can we hire the Land
Conservancy to update their original inventory.

2. Find out if Barbara from Land Conservancy has a copy of what she provided
to the Town in 2010.

3. Silvia has a copy of arcGIS on her computer, which will help us. This can be
used to create reports to direct our other CFMP activities.

4. Figure out how we can get access to a server that has all tree info.

5. With GIS, you must be meticulous with how you organize files. Data
management is very important. Find out if Mark is open to having Silvia help
organize.

6. Parks- add to inventory

Tina reported on her conversation with Michael Rogers. Michael confirmed that
Troy will learn how to use the GPS and iTree system. They are on board with this
project. Tina shared the Richfield Park STC/DPW process with him and he was
supportive of adopting a similar plan.

ACTION: Tina will ask Michael Rogers for permission to have Silvia work directly
with Mark on the GIS and inventory, and for Joe to meet with the Town IT
professional to determine how the STC might obtain real time access to the
database.

ACTION: Sam will get us some maps from Land Conservancy.

ACTION: Tina to contact Jeff Hartke to obtain a copy of the tools Sam mentioned.
ACTION: Tina to call Land Conservancy, Barbara Davis, and see if they can do the

inventory and if the have the original inventory. Contact information was provided
by Sam.

VII.  Arborist

Tina reported on her meeting with Michael Rogers. The Town will use the
RFP process to hire an arborist. Michael Rogers asked that we contact other
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Shade Tree Commissions and find out what they do, how much they pay,
scope of work, hours, etc. Michael will put this information into an RFP. Once
the RFP has been made public we can invite arborists to submit a proposal.

ACTION: Joe will contact 3 shade tree commissions,
ACTION: Tina will send Joe list of what is required.

Planting
Samantha suggested that trees be planted in blocks, so that the watering

truck can get to them efficiently. Gators get filled once a week at night, and it
takes 8 hours for them to empty. It is a good system and works well.

Tina reported that Michael had asked if we could plant some trees in the
open wells along South Street this spring. It was discussed and voted down
because of the risk to young trees posed by the 17-year Cicada hatch that is
imminent.

General discussion: Not many home owners are aware that the Cicadas pose
a danger to young trees. Kristin offered to write a short column to be shared
with local media on the topic. It would refer to expert opinion and
recommendations. The STC unanimously voted in favor. Recommendations
for publication were MorristownGreen, The Patch and The Daily Record.

ACTION: Kristin will write a draft, and share it with the STC, before making it
publically available through the media.

Obtaining Approved Status-tabled for next meeting
a. CE topics
b. Town employee-CORE training
Process for working with DPW-tabled for next meeting.

Tina reported that Michael Rogers asked that Shade Tree Commission give
permission to DPW to do emergency tree work when there is imminent
danger to life or property without having to get prior input from the STC.
Vote cast, one nay (Kristin Ace ) Passed. A motion was made by Ann that we
revisit this issue in 2 month. Vote taken and passed.

Planning Board, Board of Adjustment-tabled for next meeting
Issues-tabled for next meeting
a. Bicycles cabled to trees around 40 Park



Other topics of discussion
Samantha will do continuing ed class for us. We can send her ideas
ACTION: Tina send Sam’s email address to the STC

Kristen Wedderburn had a Town mailbox set up for the STC.
ACTION: Tina will test the accessibility then share the address and password with
the STC.

ACTION: Tina will ask Michael Rogers if a STC Facebook page for open discussion
and debate on various topics would be considered in compliance with the Sunshine
Law.

XIII.  Meeting adjournment

Next meeting is June 11.



