Minutes for Shadc T ree Commission meetingon 7/9/2013

7~-8:45 pm meeting, Room 201

Roll Call:

Tina Wahls’crom, Chair

Michael Rock]ancl

Karl Rocttgcr

K ristin Ace

Ann Ber’cuccii)

Joe T orres

Absent: (Chantal Diedrich, | ouise Witt, Silvia | ePBlanc

J. Statement of Compliance with N\J OPen Public Meetings Act

At 7:OOPm Tina Wahls’crom oPened the meeting and the statement of comPIiance was

maclc.

1. Minutes

Tina made a motion to approve the STC meeting minutes fromé/11,/201%. | he

meeting minutes were unanimous]g aPProvecl.

] *arborist ~
Tina: Michael Kogers will incorPorate ourideas into an rJCP and give them back to us
for one more review before sending it out
*interim arborist ~
Tina: DFW and the STC are now working with Kic]ﬁ\/\/o]owicz until the arborist
Position is filled through the KFF process
*process for tree work is as follows~
Tina:
° request comes in to STC
® goeson sprcadshcct

o S ( discusses at next meeting



o the spreadshcet goes back to the arborist and J61C1C [Hartke with our
recommendations

o ch creates a FO (Purchase ordcr) for any work rcquired of the arborist,
once the PO is aPprovcd the arborist will make field assessments based on the
sPreadsheet and resPond back to JC]C]C and the STC

o the STC will follow up with residents about their requests regarding tree
issues t}'xeg have Presented.

° DFW executes the recommendations ( managed }33 Jmcg

Annc: wanted to know the Icngt}ﬁ of time for this whole process to take Place and
Tina sited an examP]e of the work getting done in two &ags onceitis aPProved, but it
is ultimately up to DFW The arborist will get the sPreaclsheet monthlg‘

Tina: Kristen Wedderburn set up a town email account for the Shade T ree
Commission months ago. E_very a’ctemPt to access the address remote]y has failed.
Wc rea”g need this email account to be functional because we want residents to send

their requcs’cs there.

ACT]ON Joe will find out when the town | contractoris available and reach

out to him about this issue.

]\/ *tree inven’cory status~
Tina: Michael Kogers needs a bit more time to review the Proposals and to meet with
the town attorned regarding the required aPProval process. .

V. F!arming Poard/Poard of Acljustments
Karl: nothing new to report from the F]anning Boar&. Met with a member of the

Morristown Fartnership to let them know about the STC APParent!g Tlﬁe

Fartnerslﬂip has some strcetscapc Plans that may impact town trees.

Tina: there is a board of Adjustment aPPlication sPreac{sheet that could be made
available to us. Wou!d that be useful to Karl?
Karl: | don’t need to receive it at this time.



ACTION: Kar will reach out to Poard of Adjus’cmen’cs to introduce himself again

Tina: Mercedes Penz took out trees to P!ant a shrub sign (logo) on their front lawn
within the past couple of years. The corner of Ridgec‘ale and Lagpagettc is now sun
drenched ~ do ’clﬁeﬁ need to rePIant trees? Were the trees part of their origina]
aPProvec{ Plan?

ACT]ON Kar] will investigate this issue

Karl: Thcre are 5 dead Map!cs a]ong Spccdwc”.

Group discussion: recommendationto have the arborist check the 5 dead Maples on
Speedwe” to determine why they died. Aclcl these trees to the spreadsheet.

VI spreadsheet of requests and issues regarding sPechCic community trees

Tina:a meeting took Place with Tina, | ouise, Jeg Hartkc, Ric]’x [Fernicola and Riclﬁ
Wolowicz (arborist) on Ju]g 5. A” items on the sprcads!nect were reviewed. Thc
arborist assessed trees from the sPreadsheet and resPonded back with his
recommendations. | hat sprcac{shcct was distributed to the ST C Prior to toniglﬂt’s

mec’cing.

Karl: }Drought up the question on how and what to add to the sPreaclsheet in terms of

tree issues we may discover on our walks around town.

T ina: STC members can add items to the sPreadsheet. Fornow it should be limited
to Potcntial hazards like dead wood, dead trees, and obstructions. Scnd your

observations to | ina.

ACT]ON Karlis going to email his notes to | ina for Placemcmt on the
sPreadsl'tect.

Discussion of the sprcac{shcct information ensued. Tina brought us up to date with
the status of each entry based on the arborist’s inpu’c.



Tina: On Julg 5 while reviewing the Pruning of the Pear on the [T Im St |sland with
Jexqz) Kiclﬁ and the arborist, we were informed of a Plan to remove the dirt from the
island so that richer soil could be added for the Proposcd gardcn. A discussion
about the impact to the tree ensued and it was agrecc! that the soil should not be

removed around the roots of the Fear. Kemoving the soil could damage the tree.

ACT]ON Kristin to reach out to Kathlcen Margiotta convcging the message
from the ST C and arborist that no soil can be removed for tlﬁeirgarclen Planting S0

as to not stress or damage the tree in the center oF the islanc{.

Tina: At the Julg 5 meeting the arborist recommended that the DFW Per‘Form a
"finish cut” on all the trees on Washington Ave for which poor Pruning technique has
been used and documented. _Jeff and Rich agrecd.

ACT]ON Tina will request a comPletion date from Jeff [Hartke

Anne: wanted to know about the 9euow Plas’cic ribbon on trees on Wasl'vington
Avenue. | ina exPIained that theg have been targe’ced bﬁ DFW for Pruning Theg
were on the sprcadshcct for the arborist who has recommended light Pruning (thining)

and elevation.

General discussion regarding the STC’S concerns about current Pruning Practices‘
Pased on observations bg various S | (C members, and inPut from the arborist, the
STC feels that the DFW Tree Crew and the commurn’tg forest would benefit from
continuing education on best Pruning Practices for the DFW Fruning should
improvc the stabi!itg and health of the community trees, and protect Public saxcctg and
not be harmful to either. A Possib]e solution would be to have the arborist work in the
field with them for a Periocl of time.

V. special ’coPics

We discussed the Magors reaction to the letter about the towns Pruning Practiccs.



Anne: recommends that the interim arborist use the itree(GFS system while working
with the tree men to get them comfortable with its usage.

Joe: brouglﬁt up the need for our own page on the towns website.

Joe: raised the need to talk about ]ights on Public trees ~ deferred to a later date.

\/” Fa” Flanting

(General discussion about what we want to accomp]ish with the fall P]anting. Pecause
we will not have a comP]etecl inventory in time to make evidence based decisions
before the Fa”, and because it would be irresPonsible to utilize taxpayer money to
P!ant a ]argc number of trees without first knowing what spccics are tlﬂriving in town (

and which are not) we will recommend a very limited plan’cing in the fall.

We decided the scope of the P!anting will be limited to highlg visible area of town
where Peoplc walk and gatl']er, and where there are open tree wells. \/\/e will use

advice from the current arborist to select aPProPriate tree sPecies.

Anne made a motion that our scope include the streets below and K ristin seconded

it. ]t was unanimouslg aPProved.

ACTION: each person is assigncd a section to find out how many tree wells are
emptg or have dead trees to be filled on the streets below for the fall Planting.
*SOUth Street ~ Kar]
*Fark F!acc ~ Kar]
*Speedwe” ~ Karl
*Morris Street ~ | ina
*Wasl’xing’ton Street ~ Joe
ACTION: assigned individuals to report back on the number of open tree wells
and dead trees. | he target date for all information to be gatherecl is7.16.2013.

Tina: Waslﬂing’ton Strect is a county road. The County has a STC sO we may
have to make recommendations to them rather than the DFW



T his list will be sent to the arborist and to _Jeff.

\/l” Other business

Tina:a property on Washing’con Ave has sold. There is a ProPosed demolition and
rebuild that includes the removal of a town tree. The STC can send a reminder to

the contractor that no town trees can be harmed or removed without exP]icit aPProval

from the STC

We all voted to approve the letter written to the dcvelopcr of 94 Washington Street.
ACTION: Tinato write the letter and send it to S| ( for comment, then send it

to the contractor.

Tina has asked us to send her any agenc!a items we would like discussed and she will

get them Posted.

ACTION: Kristin to amend letter to the Pub]ic about ST (C when the new

information is available (ie how many, where and what trees will be Planted in the fall

and our email address for requcsts}

845 meeting acﬁoumed



