Shade Tree Commission of Morristown

As established by the Town of Morristown Ord. No. O-2-2013; Ord. No. O-12-2017

Meeting Minutes
February 22, 2023
7PM, 200 South Street, Morristown, NJ

1. Roll Call
Name Role email address Volunteer
Hours
(Jan 18 — Feb 22)
X Kristin Ace (KA) President k-ace @townofmorristown.org 52
X Paula Zimin (PZ) Secretary pz.stc.morristown@gmail.com 5
X Michael Rockland Member rockland@amerstudies.rutgers.edu 10.5
(MR)
X Robert Bell (RB) Member robert.j.bell.92@gmail.com 28
X Robert Norkin (RN) | Member judyudi@yahoo.com 10
(Open)
(Open)
X Ken MacBain Alternate kmacbain@gmail.com 12
X Susan Landau (SL) | Alternate slandau.stc@gmail.com 24
O Tawanna Cotton Town Council t-cotten@townofmorristown.org -
(TC) Liaison
X Evan Dilluvio Town Arborist | shadetree@townofmorristown.org -

X = PRESENT /O = ABSENT

2. Statement of compliance with NJ Open Public Meetings Act (Sunshine Law)

Acknowledged. This meeting was conducted in accordance with the NJ Open Public Meetings

act.

3. Approve January 2023 Meeting Minutes

Approved
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4. Open Public Portion (limited to 5 minutes per individual)
No Public Attendees

5. Arborist Report

a. Flexipave — Arborist and KA to visit the following tree wells
o 11 Cattano
o 26 Washington
o 40 Speedwell
o 150-152 Speedwell
b. Monthly meeting with Town Administrator & Town Arborist
c. Arbor Day — Cerbo quotes needed so that we can place trees asap
o ACTION - ED to call Cerbo Nursery to find out where the estimate is
d. Business District stump removal. Arborist recommends cut out under ground line to
avoid uplifting sidewalks surrounding trees. Will be more expensive but avoids other
likely costly damage
e. Ash removal at Foote’s Pond (three-leader) — DPW tree crew planning on bringing truck
in from TJ school, SL expressed deep concern over high likelihood of damage to
surrounding new plantings
o DPW promised to bring in smaller equipment to reduce compaction. Arborist
understands DPW is bringing in larger truck.
o ACTION — KA to discuss issue with Town Administrator to identify solution,
potentially contract removal out to team with appropriate equipment.
f. Lichen on trees — potential future awareness flier

6. Resident Tree Issues

b. 42 Sherman Place — female removal approved last month
o Discussion on STC fee for removal

=  Provided resident with old value of tree calculation of $2,459.50 or the
value of about 5 trees at $500 per tree. This was based on an old
calculation used by the US Forestry Service.

= Arborist notified STC of value of tree calculation in the Morristown tree
ordinance which should be used. This calculation is based on the caliper
of the tree and the value is actually $7,000.

= MOTION: STC will honor the original quote given to the resident, but all
removal fees in the future must be based on the calculation procedure
provided in the Morristown Tree Ordinance.
VOTE: Approved unanimously

o 3 Georgian Ct - 28” Norway Maple removed with no notification to resident.
Resident shared disappointment that this tree was removed, and at 7:30am.
Resident asked why it was removed. It was revealed that the tree was damaged
during pruning 10 years ago and developed a crack.

c. Macculloch Hall —
o Macculloch Hall approved 2 Serviceberry to left of sign

d. Tree removal identification
o Town needs to develop a system of notifying residents when a tree is to be
removed



7. Invasive
a. NJDOT — Madison Ave / TOH
o NJDOT has asked STC to treat the cluster on Madison Ave.
o ACTION — KA and Arborist to visit trees, update in tree plotter, and check status
of treated trees and plot course for next treatment

8. Parks Report
a. Foote’s Pond Wood — dead tree & Ash removal
a. ACTION — TC to share Foote’s Pond Wood report with Town Council
b. Lidgerwood Park — new woodland garden

o Feb 6 working day — cardboard and mulch went down.

o Mar 14 plants will be picked up

o Wil be planning planting days throughout the spring.

o SL is requesting support from STC for a tree to compliment the plantings and
$500 to purchase additional plantings to finish up this effort. Rotary Club
provided $2100 for rest of project.

o MOTION: STC will provide one tree through the Arbor Day contract and $500 to
support the Lidgerwood Park Woodland Garden project.

o VOTE: Approved unanimously

c. Jacob Ford slope

o Feb 18 volunteer effort, raking and cleaning of slope, and sheet planting
completed.

o KA reached out to councilmen representing Ward 1 and councilman-at-large.

ACTION — KA to order 1 Ib little bluestem seeds
o ACTION —workdays, KA to invite council-persons:
= Feb 25 (Ken and Bob), 12 noon (removal)
= Back-up day - March 12, 12 noon (seeding day)
o Goal is to start flower garden in the fall.
d. Jersey Cottage Forest — reforestation pending
o Start looking at grants
e. Burnham Park — Master Plan revealed on 2/21
o Recommend a combined meeting with STC and the town and BPA to identify
how we can move forward together and make progress
» Funding options / Grants
= Invasive removal options / replacement costs, who can contribute.
= Landscaping plan for the park
o ACTION - PZ to ask administrator to set up combined meeting with STC and
BPA to map out how we can work together to move Master Plan forward.
Capture excitement and direct in positive and productive way.

o

9. Business District
a. Planting at Town Hall — spring 2023

10. Partnerships
a. Foote’s Pond Wood reclamation project — SL updates
b. Rotary Club tree donation / Arbor Day — (see notes above under Lidgerwood Park)
c. Burnham Park Association — see above)
d. Tree Seedling Give Away / Arbor Day Foundation
o Wil be held at Sue and John Landau’s house, 128 James Street, Morristown

11. Grants
a. Earth Day celebration tree planting - NJ Tree Foundation — 40 tree donation



o April 19, 9am, Pocahontas Park
o ACTION - RB picking species
b. TD Green Streets Grant 2023 — not selected
c. Green Acres Grant — not pursuing (Town is pursuing for hydro-raking at Burnham Park.
d. NJUCF Planting grant — submitted for planting at Elliot Park, removal of invasives and
re-seed.

12. Awareness
a. Beautiful Tree contest — PZ
ACTION: PZ to waiting for spring to start announcements. Set up meeting with Kristen
W about coordination with Marketing Team.

13. Liaison Update
a. Council — Councilwoman Cotton — nothing to report.
b. Zoning Board — RJ & Evan tracking value owed in tracking sheet
o 23 South (5 owed) / removal / reimbursement of two Callery Pears
o The Field Club
= ACTION - Arborist and RB to track progress and confirm if STC is owed
for 15 trees for asphalt coverage.
o Native replacement verbiage — ED added a statement at the end of each
Zoning/Planning report that strongly encourages native plants per the STC
o Trees owed to the Town
c. Planning
o Tree plantings for parking lots & building sizes that would be due to the Town are
being exempted from the plans per the Planning Board. This poses a great
problem for our Town with impervious surfaces not being properly shaded adding
more heat to the atmosphere.
o ACTION - ED to ask why this is being allowed

14. General Business
a. Actions
b. STC 10-year anniversary
o Budd Park plan moving forward, not as big as hoped, but a great starting point!
c. Special meeting for Jersey Cottage reforestation — tabled until money is in place
d. RJBell
a. Need a replacement for RJ who is running for Town Council
b. Need a vice chair
c. Need someone to take over planning and zoning tracking.
d. Discussion on recruitment
e. Native Ordinance — will focus on this next month. Once passed at the STC, it will be
submitted to Town Council for review and approval.

15. New Business

Adjourn: 9:15pm






ACTION ITEMS SUMMARY:

Arborist Action ltems:

e On-going Arborist actions
¢ Continue great work coordinating with Tree crew and Town

STC Action Items:

e High Priority - KA to discuss ash removal in Footes Pond with Town Administrator to
identify proper equipment solution to access sensitive area, potentially contract with
team with appropriate equipment.

e High Priority - KA to order 1 Ib little bluestem seeds for Jacob Ford Park, invite Town
council-persons to join on work days (provided below)

¢ KA and Arborist to visit Ailanthus trees on Madison Ave, update in tree plotter, and
check status of treated trees.

e TC to share Footes Pond Wood report with Town Council

o PZ to ask administrator to set up combined meeting with STC and BPA to map out how
we can work together to move Master Plan forward. Capture excitement and direct in
positive and productive way.

o RB to pick species for NJ Tree Foundation planting day (40 trees)

o PZto map out 2023 Beautiful Tree Competition schedule. Set up meeting with Kristen W
about coordination with Marketing Team.

e Arborist and RB to track progress of The Field Club planning and zoning applications
and confirm if STC is owed for 15 trees.

Work Calendar:

Jacob Ford slope — remove brush and re-seed
e Workdays:
e Feb 25 (Ken and Bob), 12 noon (removal)
e Back-up day - March 12, 12 noon (seeding day)
Save the Date:
¢ NJ Tree Foundation planting event, Wednesday, April 19, 9am, Pocahontas Park
e Tree Seedling Give Away / Arbor Day Foundation - May 6, 1-3pm
e Arbor Day (do we have a date yet?)

2023 Planting / 10-year Anniversary Planning (Target Completion by Summer 2023)

e Business District

e KA to count open tree wells in business district to finalize budget for business

district planting

e Budd Park

o KA to initiate planning for Budd Park passive park
o Speedwell Ave

e RB to initiate planning for tree planting plan on Speedwell Ave, support by RN
e South Street

o PZtoinitiate planning for tree planting on South Street, support by SL and MR
e Mills Street

e KM to initiate planning for tree planting on Mills Street, support by PZ




Add to next month’s agenda:
¢ Design standard and manufacturer for ground-level tree donation / memorial / honorary
plagues - KA
e Summer Ailanthus treatment - KA schedule (SL and KM to volunteer to support on day
of treatment)
¢ Planting Plans updates — need plans by summer 2023
e See above outline of responsibilities

Ongoing Action Items For all STC members:
e STC to calculate hours for this past month and send to PZ.
e STC to achieve CEUs through various pathways. Goal is to achieve 1 CEU per year.
e STC to identify potential STC members from Wards 2 and 4.




