Shade Tree Commission of Morristown

As established by the Town of Morristown Ord. No. O-2-2013; Ord. No. O-12-2017

Meeting Minutes
November 21, 2023
7PM, 200 South Street, Morristown, NJ

1. Roll Call
Name Role email address Volunteer
Hours
(Oct 18 — Nov 21)
X Kristin Ace (KA) Chair k-ace @townofmorristown.org 27.5
X Robert Bell (RJIB) Vice Chair robert.j.bell.92@gmail.com 17
X Paula Zimin (PZ) Secretary pz.stc.morristown@gmail.com 4
X Michael Rockland Member rockland@amerstudies.rutgers.edu 7
(MR)
X Robert Norkin (RN) [ Member judyudi@yahoo.com 6
X Mike Brown Member mbrown21694@agmail.com 5
(Open)
O Ken MacBain Alternate kmacbain@gmail.com
X Susan Landau (SL) | Alternate slandau.stc@gmail.com 11
O Tawanna Cotton Town Council -
Liaison
O Evan Dilluvio Town Arborist | shadetree@townofmorristown.org -

X = PRESENT /O = ABSENT

2. Statement of compliance with NJ Open Public Meetings Act (Sunshine Law)

Acknowledged. This meeting was conducted in accordance with the NJ Open Public Meetings
act. Town Administrator present to observe the meeting.

3. Approve October 2023 Meeting Minutes

Approved
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4. Open Public Portion (limited to 5 minutes per individual)

No resident attendees.

5. Arborist Report

a. Monthly meeting with Town Administrator and STC Chair

Replacement trees from Cerbo

o Trees were removed and relocated. Need address confirmation.
Gator bags need to removed from previous plantings
2023 Fall planting

o complete except 154 Maple. Waiting for Arborist to coordinate direction for extra
trees, maybe Pocahontas Park to replace trees that died. STC has
communicated 3 different spots for the trees.

o Stock — Arborist looking for trees where canopy starts above 6 feet — STC is
concerned about difficulty in getting this stock. 6 feet could be required for
business district but not for the residential section.

o STC to update planting standards in next version of Morristown’s Community
Forestry Management Plan.

o Tree species alternatives in response to climate change
ACTION: KA to reach out to neighboring Shade Tree Commissions to coordinate

small order of trees from southern and western climates as test

Staking duration in question: 1 or 2 years?

o Stakes have been removed after 1 year in past

o Staking is not in bid requirements for planting RFP.

o Urban & Community Forestry Program (April 2022 publishing date) indicates
staking should be removed after 1 growing season with additional guidelines
about tension of staking.

MOTION: STC recommends tree stakes be removed after one growing season

and installation technique in alignment with NJ DEP guidelines.
VOTE: Unanimous approval

Pruning young trees — discussion:

o STC has the following concerns:

o Timing and raising young trees: recently planted trees should not be pruned for
2-3 years. This means some branches may be temporarily obstructive but will be
resolved once the tree has the opportunity to grow.

o STC has outlined some questions relative to the arborist proposal (sent to Town
Administration on November 20, 2023). Questions provided as an attachment to
these minutes.

ACTION: Arborist to schedule meeting with STC, preferred location in Ward 2, to

clarify young tree pruning intent.

Systematic pruning — discussion:

o Intent of systematic pruning is for regular maintenance and to be proactive about
the Town trees. Systematic pruning should result in reduced resident complaints
and damage due from town trees.

o Systematic pruning schedule requires inspection of every street tree on a 5-year
schedule. Calendar year 2024 focuses on Ward 3. If time / capacity allows, parts
of Ward 2 can also be assessed.

Business District stump grind
Contractor removed roots with pick ax, which was effective.
Back fill in tree wells
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Back fill was removed before new planting
DOT sign in tree well to be removed.

ACTION: Arborist needs to reach out to Engineering to contact DOT

M Station: tree stakes / tree protection

STC asked M Station to please remove stakes which have been staked for two years.
We want the trees have a chance to grow properly and not have to be replaced when
they are handed over to the Town. They agreed and will take care of it. They will leave

the newly planted trees staked.

Scaffolding built over trees, must be remediated per tree ordinance.

ACTION: Confirm scaffolding is restructured to accommodate trees in compliance with

Tree Ordinance. Coordinate with Town Administrator.

Dead tree in Lidgerwood, grown into fence, hanging over area that is targeted for

planting. Request to leave the wood, cut at trunk above the fence.

Bacterial Leaf Scorch (Pin Oaks) — pending, still waiting for information from Arborist
55 %% Sussex — over-pruning notice was sent by Administration. When the new tree gets
planted in fall 2024 we will place non pruning signs next to the tree in English and

Spanish.

Budd Park - Japanese knotweed not cut out by DPW. Confirm Arborist is coordinating

with DPW.

Morristown Evan Dilluvio
Forester’s Report 11/21/23 November 2023
Miscellaneous

Shade Tree Commission of Morristown

Inspected numerous trees per homeowner requests via email, phone calls

Tree plotter work
o Updated tree plotter for pruning/removals/etc.

Sunset Creations Fall 2023 Tree Planting Vendor has started work on 11/13/23

o Out on-site with contractor inspecting work

o Marked out locations for Contractor

o Moved some locations due to utility conflicts

All new trees need to be trained

Constantly flow of tree branch obstruction complaints from residents
Systematic pruning needs to be completed in these areas

o Ward 2 partial

o Ward 3 Partial (some)

o Misc. Ward 1 (Couple of Streets)

Gator watering Bags being removed

Tree Stake removal from Fall 20227

o This year or next

Cerbo to replace Sugar Maple on Sussex

o Waiting for timing

Waiting on Quote from Bartlett on natural pest spraying Burnam Park
Young Tree Training needed

o Trees 6” DBH and under needs training

o ANSI 300 BMPs used for tree pruning Standard, Guide

Internal Meetings
Met with Kristin and Jillian to discuss Monthly progress etc.

Met with Joe and lJillian to discuss Monthly progress etc.
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Field Inspections
Address
M Station

Town Wide

41 Georgian Rd

41 Georgian Rd

Budd Park
Multi locations

Budd Park

Clay in tree pits

Misc. addresses

Numerous complaints

Budd Park Norway
Maple

Dead Tree of Heaven
behind Fire Station

Burnam Park

Tree Crew Projects:

Problem

Scoffold around trees
no tree protection
Suckers on street
trees causing trip
hazard in Business
district

White Oak dead
wooding needed crew
cannot do

White Oak decay in
heartwood

Hazardous Decayed
Norway Maple
Low branches

Ash, Locust, Mulberry,
vines

Kings trees on South
have clay on tree pit

Numerous tree
complaints

Low branch
obstructions/hazards
sidewalks, downed
limbs and branches
Decay 10 feet up
throughout trunk and
lateral branches
Trees have partially
died and need to be
removed

Deadwood

Resolution

Board Arborist letter
sent to Board
Ongoing sucker
removal

Contracting Mahawa
Tree to get punning
completed and deep
root feed

Peters Todd Tree
Service coming out to
inspect tree

Tree removed by
Crew

Crew removing
branches etc.

Crew working in park
removing as per
plotter

Soil has been
removed and
replaced

Inspections ongoing

Put in plotter for
removal, prune and

cleanup

Pending further
inspection

Further investigation
needed

Crew to prune

e Stump grinding will continue on rainy days

e Sucker removals-ongoing

e Dead wooding per complaints

e Systematic pruning will start per lJillian approval

e 6inch and under DBH Tree training needs to be done

6. Resident Tree Issues

Shade Tree Commission of Morristown

Status
Pending

On going

Pending

Pending

Closed
On going

On going

Closed

On going

On going

Pending

Pending

Pending
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a. 11 Harrison — new tree planted where old tree was removed. Location conflicts with
sewer.
ACTION: New tree needs to be relocated, Arborist to coordinate.

7. Invasive
a. Logging Tree of Heaven pop-ups for 2024
ACTION: All STC members to keep an eye out for new TOH saplings - send locations to

KA / google spreadsheet

8. Parks Report
a. Budd Park 10th anniversary garden / tree removal / fencing
Catalpa tree and several others need to be freed from the fencing. The STC has been
waiting 3 years for this action.
ACTION: KA to check in with Admin to see what the issue is.
b. Gramby Park invasive removal / reforestation
o Japanese knotweed prolific
o Very large area and requires DEP compliance since on a waterway
o Requires professional removal
c. Jacob Ford invasive removal reforestation
o Japanese knotweed starting to take over, risks killing forest
o If DPW can manage knotweed, volunteers can plan and reforest due to the
smaller area
d. Pocahontas clean up on 11/04/23 was a success

9. Business District
a. Flexipave / water company — the flexipave wells that were destroyed by SMCMUA
during their water main work was repaired by the Town. SMCMUA will send
reimbursement check to the Town.

10. Partnerships
a. Foote’s Pond Wood reclamation project — SL
Friends of Foote's Pond Wood planted "Class Trees" with TJ Elementary students.
Each grade voted for their selection out of 4 native species choices. 3rd and 5th graders
chose black cherry and the 4th grade chose red maple.
We planted these with each grade on the school side of the new fence and we hope to

schedule recess or after school volunteer planting sessions with interested students

b. Burnham Park Association (BPA) — RJB/PZ
ACTION: PZ to coordinate meeting with BPA committee and Town Administrator.

11. Grants
a. DEP Inflation Reduction Act Grant
*Jersey Cottage Forest/Ward 2 tree wells—pending IRA pass through grant with ADF/SFI

12. Awareness
a. Invasive Ordinance (RJ) to go out with tax bill
ACTION: KA to follow up with Town Administrator

b. Yearly flyer - RIB
STC voted to approve flyer for DPW recycle calendar

13. Liaison Update
a. Council — Councilwoman Cotton
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b. Zoning Board — RJ/ KA
a. Morristown Memorial Hospital — children’s emergency entrance / trees owed
Estimate 32-35 trees owed. Waiting for Arborist to confirm.
c. Planning - RJB
a. JCP&L
Application has moved to Planning and needs to start all over again

14. General Business

a. Actions

b. NJ STF conference

c. Municipal conference

d. Stormwater compliance with tree ordinance

a. Next meeting: compare private tree ordinance to DEP model tree ordinance,

ACTION: KA to send copy of draft tree ordinance previously presented to the
Town and Model Tree Ordinance developed by DEP. All STC members to review

both prior to December meeting

e. Focus for 2024 — to discuss in December

15. New Business

Adjourn: 9:15pm
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ACTION ITEMS SUMMARY:

Arborist Action ltems:

@)
O

O

Relocate newly planted tree at 11 Harrison.

Confirm scaffolding is restructured to accommodate trees in compliance with Tree
Ordinance. Coordinate with Town Administrator.

Lidgerwood Park, tree grown into fence is dead, hanging over area that is targeted for
planting. Leave wood on site, cut at trunk above fence.

Review attached questions from STC regarding systematic pruning plan sent to Town
Administrator on November 20, 2023.

Schedule meeting with STC to review concerns about raising and pruning young trees.

STC Action ltems:

O

KA to reach out to neighboring Shade Tree Commissions to coordinate small order of
trees from southern and western climates as test

o STC to schedule meeting with Arborist, preferred location in Ward 2, to clarify young tree
pruning intent.

o KA to send copy of draft tree ordinance previously presented to the Town and Model
Tree Ordinance developed by DEP. All STC members to review both prior to December
meeting

o All STC members to keep an eye out for new Tree of Heaven saplings - send locations
to KA for tracking

o KA to coordinate Invasives Ordinance printing to be included with annual tax bill

o Notes for next CFMP:

o Update planting standards, notes on staking and watering

o Update tree preferred tree species for streets vs. parks

o Update pruning strategy:
= systematic pruning background, process, and schedule
= statement on training young trees, timing and temporary obstruction

allowances.
Calendar:
o Next Meeting: Tuesday, December 19

Ongoing Action Items For all STC members:

STC to calculate hours for each month and prepare to report at each meeting.
STC to achieve CEUs through various pathways. Goal is to achieve 1 CEU per year.
STC to identify potential STC members from Wards 2 and 4.
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STC Questions related to Town Arborist Proposal for Systematic Pruning, dated November 20,

2023:

Ward 3 and district 1 Ward 4: Has not been pruned for some time. | will have crew
concentrate on dead wooding, removing damaged branches and raising trees. Some
streets have not been pruned and show visual truck/vehicle damage on low branches
especially in District 1 Ward 4. Not all trees need work to be done.

STC comments:
According to the Systematic Pruning schedule, Ward 4 was pruned in 2021. Ward 3 is

scheduled for this year. Systematic Pruning should include inspection of all trees in the
scheduled area and pruning as required (may not be all trees). Do you think the pruning
in District 1 Ward 4 was not effective or perhaps did not happen?

STC agrees on standard pruning protocol following the systematic pruning schedule, ie
removing dead wood, damaged branches, and training young trees after 2-3 years of
establishment. STC needs clarification of raising trees protocol.

Ward 2: This area was chosen due to the most complaints received for low branches.
Upon inspection there are a substantial amount of trees that need to be raised. Not all
streets will be done.

STC comments:

According to the Systematic Pruning schedule, Ward 2 is scheduled for pruning next
year. Can raising activities in Ward 2 wait for next year so Ward 3 can be prioritized
according to the schedule?

What is the dominant age range / DBH for the trees that require raising in Ward 2?
Should we give younger trees more time to maintain lower branches that will grow up
with the trees and therefore offer more substantial canopy / shade when mature?

Ward 1, District 2 and 3: Only a small area of a few streets need some dead wooding
and crown raising. Also, area with a more persistent resident complaints.

Can you provide specific street names? Ward 1 is not scheduled for systematic pruning
until 2025/2026, however a small area may have been missed in last pruning cycle.

Can you also provide monthly summary of resident complaints and actions? This would
help STC understand locations of persistent complaints and potential response
strategies in collaboration with the Town. STC supports immediate response to
complaints, but would like to know if complaints require tree work or if responses can
outline future planned tree work instead of immediate tree work if the situation is
determined to not be imminently dangerous.

Young trees 6 inch DBH and below will have pruning training started, Morristown wide.
Newly planted trees will only have minimal branches removed that could pose a hazard
to pedestrians.

STC comments:
STC generally agrees with pruning training as described. Can this be integrated into the
systematic pruning schedule by Ward?
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Can you confirm that pruning training will begin on young trees only after trees have
been established, or 2-3 years after planting?
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