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Shade Tree Commission of Morristown  
As established by the Town of Morristown Ord. No. O-2-2013; Ord. No. O-12-2017 

MEETING MINUTES 
February 17, 2026 
7PM, 200 South Street, Morristown, NJ 
 
1. Roll Call  
 

 Name Role email address Volunteer 
Hours  
(Jan 21 – Feb 17) 

X Kristin Ace (KA) Chair k-ace@townofmorristown.org  22 

X Robert Bell (RJB) Vice Chair robert.j.bell.92@gmail.com  5 

X Paula Zimin (PZ) Secretary pz.stc.morristown@gmail.com  14 

X Jonathan Kim (JK) Member kim00225@alumni.umn.edu  12 

 (Open)   0 

 (Open)   0 

X Somya Mandal 
Student 
Ambassador 

2010somya.b.mandal@gmail.com  2 

X Ken MacBain Alternate kmacbain@gmail.com   7 

O Susan Landau (SL) Alternate slandau.stc@gmail.com  0 

O Evan Dilluvio Town Arborist shadetree@townofmorristown.org 0 

TOTAL   64 

X = PRESENT / O = ABSENT 
 
2. Statement of compliance with NJ Open Public Meetings Act (Sunshine Law) 
Acknowledged. This meeting was conducted in accordance with the NJ Open Public Meetings 
act.  
 
3. Approve January 2026 Meeting Minutes 
Meeting minutes approved.   
 
4. Open Public Portion (limited to 5 minutes per individual) – no public attendees 
 
5. Board Liaison Update 

a. Zoning – RB 
o 65 Ridgedale Ave – 9 trees owed ($4500) 
o 17 Orchard – 2 trees owed, no room on street ($1000) 

mailto:k-ace@townofmorristown.org
mailto:robert.j.bell.92@gmail.com
mailto:pz.stc.morristown@gmail.com
mailto:kim00225@alumni.umn.edu
mailto:2010somya.b.mandal@gmail.com
mailto:kmacbain@gmail.com
mailto:slandau.stc@gmail.com
https://hiv.rutgers.edu/wp-content/uploads/2016/05/Sunshine-Laws.pdf
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o ED has been issuing reports to applicants. Applicants have not been responding 
to confirm receipt / compliance.  
ACTION: RB to discuss options to require a response from applicants with 
zoning consultant.  

o STC requests notification from zoning officer when payments are made to the 
tree fund.  

b. Planning – RB. 
o M Lofts – value owed ($13,000) 
o Cory Road development 

c. High School Ambassador - SM 
o Adopt a tree program, SM started marketing at MHS. 
o STEM volunteer hours 
o STC to generate list of upcoming projects for potential student work 
o Speaker series at MHS 

i. What is a STC – KA 
ii. Native, Non Native, Invasive – SL 
iii. STEM as a career – JK 

o Easter egg scavenger hunt idea – good way to get youth involved. 
i. STC agrees in concept with the Easter Egg hunt idea. Suggestions 

include confining hunt to a park, use digital eggs and mobile platform to 
find and mark “eggs” or trees and prizes given from one location in the 
park. 

ACTION: SM to work on the details for a tree-species Easter Egg hunt. 
 

6. Arborist and Administration Coordination 
a. Monthly meeting with Town Administrator and ED 

o No longer need to adjust meeting time. ED can attend first 30 minutes via phone 
or in person. 

b. Arborist report discussion 
o JCPL notices will be pruning in Morristown. STC and ED agree there is no 

pruning needed on public Right of way. 
ACTION: ED will contact JCPL ASAP.  

o Invasive trees / bushes 
ACTION: ED to ask crew to compile list of locations where invasives need to be 
addressed.  

o Training Fringe trees – ED to work on this with STC members on a multi-year 
effort.  

o Spring planting – timing to be confirmed. 
 
7. Resident Tree Issues  

a. Invasive Ordinance – pending Town Council 
b. Turf Ordinance – pending Town Administrator. Expect will be introduced in March, voted 

on two weeks later. 
 
8. Business District 

a. Flexipave 
o Vacuuming wells – maintenance plan pending, Flexipave recommended 

schedule. Targeting spring 2026 
o Complete Morris St. planned for spring 2026 
o Mulch on wells at Vail Mansion – DPW will be removing 

b. Morristown Partnership 
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o South Street Pear Replacement Plan – discussion. Concern about Silver Linden. 
ED expressed concern over willow oak as well. Will discuss alternatives at next 
meeting. 

 
9. Parks Report 

a. Parks report – no update, pending spring thaw 
b. Arbor day to be scheduled at Jacob Ford, three trees to be planted along the basketball 

court (northwest side). Ask ED to recommend species. 
c. Jacob Ford 

o Sheet mulching pending weather, sometime in March? 
d. Burnham Park 

o Barrier approved by Town Administrator for native riparian buffer 
o PZ to mentor MHS student Brooke Davis in Life Design Lab project, targeting 

planting under maple tree near Thomas Paine statue. 
o Rainbow Bridge project – need to work out full program details 

e. Budd Park 
o Ribbon cutting – pending 
o Naming – pending 
o Labryinth – approved, finalizing plans and funding  

f. Donations: 
o Tree donation for Jacob Ford – pending confirmation from resident 

 
10. Invasives  

 
11. Partnerships 

a. Foote’s Pond Wood reclamation project – KA update 
b. Burnham Park Association (BPA) – PZ update 
c. Morristown Environmental Commission: Green Team 

o Green Team requested STC liaison.  
ACTION - KA to connect JK to MEC chair to discuss level of effort. 

 
12. Grants 

a. Natural Climate Solutions Grant submitted. Expect to hear back in March. 
b. Tree for Schools grant – first RFP awarded.   

o Second RFP being finalized.  
 

13. Awareness 
a. Tree signs for Fall and Spring planting – targeting end of April after spring planting 
b. Website – updates TBD 

 
14. General Business 

a. Actions  
b. CEU update process – ask all STC members to do one each year, by September. 
c. Tree plotter updates - JK and PZ 

o Species tree sizes in tree plotter – categories require some tweaks but PZ and 
JK will proceed.  

o Size of each tree relative to species size range – pending 
o Ward walks and available planting locations – pending Ward 3 and Ward 4 

 
15. New Business 
 
Adjourn: 8:50pm 
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ARBORIST REPORT 
 
Morristown  Evan Dilluvio 
Forester’s Report  2/17/26 
February 2026 
 
Monthly Overview  

• Need to meet with JCPL in regards to utility pruning ASAP  

• Tree plotter work  
o Updated tree plotter for pruning/removals/tree planting etc.  

• Complaint inspections  
o See below  

• Fall Tree Planting will be inputted into tree plotter this winter  

• Sunset Creations has contacted me in regards to starting spring planting pending 
thaw/weather  

• Work with engineering and DPW with misc. tree related issues  
o Lifted sidewalk on Early Street  
o Pending inspection  

• Work with property maintenance and administration to send out notices for hazardous 
trees  

o 131 Madison Ave for noxious weeds and dead trees   
▪ Pending notice  
▪ Follow up with property maintenance   

• Planning board work  

• Zoning Board work  

• Sidewalk replacements around trees inspections per notice from DPW  
o Sussex Tpk. sidewalk ped ramps  
o Paused until spring  

• Trees transplanted  
o Pending warmer more desirable weather  
o Numerous trees planted in incorrect locations  

▪ 15 Walker (1)  
▪ Speedwell (3)  
▪ Mills St (1)  

• Small tree training  

• Crew systematic pruning Ward 4  
 
Tree Requests 

• None 
 
Training 

• None 
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Internal Meetings 

• Meeting with Kristin and Jillian to discuss Monthly progress etc. 

• Meeting with Joe, Brian and Jillian to discuss Monthly progress etc.  
 

Town tree miscellaneous work 

Address Problem Resolution Status 

98 Maple  Complaint sidewalk lifting  DPW to grind?  Pending 

25 Phoenix  Resident complaint tree lifting 
sidewalk 

Inspected, DPW to grind sidewalk Pending 

Macho Nacho 
Callery Pear  

Tree hit by box truck during winter 
storm 

Crew had to remove entirely  Closed 

88 Speedwell  Columnar sweetgum not in center of 
hole 

Crew to move?  Pending 

10 Clinton St  PSE&G repaired gas line cut roots Pending inspection, snow melt – 
ground thaw 

Pending 

42 Headly  Black Oak large cavity  Possible Private tree  Joe c to 
inspect if  
ROW 
town   

owned? 

Recycling center Resident says there are tree of 
heaven growing there 

Crew will remove  Pending 

51 Hillairy Ave  Resident complaint sidewalk lifting DPW will grind  Pending 

Burnham Park 
Pin Oaks 

KA said oaks were struggling Pin Oaks will be reinspected in  the 
spring of 2026 

Pending 

80 Elm  Dead tree needs to be replaced Put on list Pending 

78 Lidgerwood  Complaint of rotten tree  Very poor Norway maple In removal 
process  

151 Mills St  Complaint tree in poor  condition Tree will remain  Closed 

34 Headley  Complaint tree is in poor  condition Very poor Norway maple  In removal 
process 

32 Paula Ct  Crew inspected poor Norway Maple Very poor Norway maple  In removal 
process 

22 Sussex  Linden tree on grant poor condition Need to monitor for potential  
removal, very poor condition  
needs removal 

Monitor 

48 Woodlawn  Maple tree large decay cavities, 
hazard 

Possible removal, need to asses  
decay. Need to probe decay 

Monitor 

15 Walker  Resident complained  about newly 
planted tree 

Tree will be moved  Pending thaw 
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11 Hazel  Resident complaint tree in  poor 
condition 

Inspected, reinspect in spring  Monitor 

7 Colonial Complaint Town tree branch hanging 
on house 

Branch will be pruned by Crew Pending 

 
Tree Crew Projects: 

• Systematic pruning ward 4 

• Sucker removals on going 

• Dead wooding on going 

• Dead wooding still needs to be completed in Footes (2 larger Pin Oaks) 

• Future Park work, invasive plant removals 
o Speedwell invasives 

• Crew removing dead trees and hazards as per my direction, KA notified if a hazard 

tree☺ 

• Small tree training Town wide  
o Assisting crew once a week, on hold until warmer weather 

• Stump removals 

• Plotter updating 

• Root collar excavation Crew training... winter 
o Training crew when weather permits 

 
Future Tree Items: 

• Pear removal Morris, Speedwell, South St 

• Tree moving TBD weather permitting 

• Assess pears to be removed on South St. 
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EVENTS SUMMARY 
 

No events this month.  
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ACTIONS AND FUTURE EVENTS 
 

Arborist Action Items: 

o ED to contact JCPL to understand extent of planned pruning activities 
o ED to ask crew to compile list of locations where invasives need to be addressed.  
o Distribute 2019 ISA tree pruning booklet 
o Ongoing work 

 
STC Action Items: 

 

NEW 

a. RB to discuss options to require a response from applicants with zoning consultant. 
b. SM to work on the details for a tree-species Easter Egg hunt. 
c. KA to connect JK to MEC chair to discuss level of effort of an STC Liaison. 
OPEN 

d. STC requested to provide seasonal awareness for business district members. Need a 
champion for this effort. 

e. PZ to revise South Street Pear tree removal and replacement plan to present to Town.   
f. KA and PZ to finalize FMS phase 2 planting RFP. 
g. PZ to check deer fencing of oaks and pool trees at Burnham Park.  
h. KA to set aside stakes from Budd Park for Burnham Park buffer project. 
i. PZ to confirm website updates have been made (website looks the same).  
j. JK and PZ work to update new tree uploads in tree inventory. 
k. Finalize Ward reports  

o Ward 1, KA: DONE 
o Ward 4, District 1 – KM assigned, will be complete by spring 
o Ward 4, District 2, 3 – JK assigned 
o Ward 3, North of Sussex: DONE 
o Ward 3, South of Sussex – PZ assigned, will be complete by spring 
o Ward 2, DONE 

 

Calendar:  

o Next Meeting: Tuesday, March 16th 7pm, Room 201 Town Hall  
 
Ongoing Action Items For all STC members: 

• STC to calculate hours for each month and prepare to report at each meeting. 

• STC to achieve CEUs through various pathways. Goal is to achieve 1 CEU per year. 

• STC to identify potential STC members.  

• STC to submit monthly park updates prior to next meeting. 

• STC to identify volunteer groups / neighborhood associations to steward / adopt a park. 
 


