Morristown Shade Tree Commission

Meeting Agenda:
January 20, 2026
Room 201 / 7:00PM

1. Roll Call

2. Statement of compliance with NJ Open Public Meetings Act (Sunshine Law)
3. Minutes — December

4. Open Public Portion (limited to 5 minutes per individual)

Vote on Officers:

Chairperson: Kristin Ace

Vice Chairperson: RJ Bell
Secretary: Paula Zimin

MHS Ambassador: Somya Mandel

5. Board Liaison Update
a. Zoning Board: RJB
» 65 Ridgedale Ave — 9 trees owed ($4,500)
= 17 Orchard
b. Planning Board: RJB
= M Lofts — owe 13k
* Cory Road development
c. High School Ambassador: SM
= Adopt a tree idea for students
= STEM volunteer hours
= List of upcoming projects to begin recruiting students for
= Speaker series at MHS
% What is a STC — KA
¢ Native, Non Native, Invasive — SL
% STEM as a career — JK

6. Arborist Report
Monthly meeting with Jillian Barrick & Evan Dilluvio

7. Resident Tree Issues
a. Invasive Ordinance — will be on January Town Council agenda
b. Turf Ordinance — pending

8. Business District
a. Flexipave
» vacuuming wells — pending KA




= to complete — spring 2026
* mulch on wells
b. Morristown Partnership
= Trees in budget
» Vacuuming the wells
= Tree well care
" awareness

9. Parks Report

o Naming of Budd Park / ribbon cutting

o Donation Tree for child’s day of birth
¢ Jacob Ford

o Park donation of 2 trees/bench:
¢ Where: Jacob Ford or Speedwell Park — pending donating party

¢ species
* When

10. Invasive

11. Partnerships
a. Foote’s Pond Wood reclamation project
b. Burnham Park Association (BPA) — PZ
= Rainbow Tree Garden
c. MEC — Green Team

12. Grants
a. Natural Climate Change Grant
b. Trees For Schools Grant — awarded / adding more to FMS?

13. Awareness
a. new tree signs
¢ End of April TBD

14. General Business
° Actions

o Tree plotter help
° CEU’s




New Business:

Adjourn:

Actions:
Arborist Action Items:
o distribute 2019 ISA tree pruning booklet

STC Action Items:

o Tree Plotter: add dates planted 2017-2025
o Tree Plotter: add in “Size Expected” for all trees

Work Calendar:
o Jacob Ford sheet mulching TBD




