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● 2.2 cent increase in 2022 Municipal Tax Rate

● $6.67 monthly increase to average residential home of 

$357,595

● Net Assessed Valuation –$2,299,632,050

● $405,891 under the 2% Property Tax Levy CAP

● One Cent of the Municipal Tax Rate =$229,963
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Budget Summary Points
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Property Tax Rates

FY2021 FY2022* Difference

Municipal $1.043 $1.065 $0.022 

School District* $1.446 $1.457 $0.011 

County* $0.341 $0.330 -$0.011 

Library $0.043 $0.043 $0.000 

TOTAL $2.873 $2.895 $0.022 

*  FY 2022 Estimated Tax Rates
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FY 2022 
Property Tax Rates Breakdown
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Tax Bill Comparison
(per $100k of assessed value)

FY 2022 Total Property Tax $ Effect

Increase of $1.98/month or $24/year

FY2021 FY2022 Difference

Municipal Tax $1,043 $1,065 $22 

Morris School District Tax* $1,446 $1,457 $11

Morris County Tax* $340 $331 ($11)

Public Library Tax $43 $43 (0)

Total Tax Bill Amount $2,872 $2,896 $24

*  FY 2022 Estimated Tax Amounts
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Tax Bill Comparison
($357,596 average residential property)

FY 2022 Total Property Tax $ Effect

Increase of $7/month or $85/year

FY2021 FY2022 Difference

Municipal Tax $3,730 $3,810 $80 

Morris School District Tax* $5,171 $5,211 $40 

Morris County Tax* $1,219 $1,182 ($37)

Public Library Tax $150 $152 $2 

Total Tax Bill Amount $10,270 $10,355 $85 

*  FY 2022 Estimated Tax Amounts
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Tax Base
FY 2022 Town Net Assessed Valuation: $2,299,632,050

$3 million increase as compared to 2021 ratables
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2021 2022 Difference

Vacant Land $26,285,000 $27,892,000 $1,607,400 

Residential $1,289,671,900 $1,291,989,900 $2,318,000 

Commercial $718,131,450 $717,445,650 -$685,800 

Industrial $7,430,100 $7,430,100 $0 

Apartment $254,874,000 $254,874,000 $0 

Total Assessed Value $2,296,392,450 $2,299,632,050 $3,239,600 



FY 2022 MUNICIPAL BUDGET PRESENTATION THE TOWN OF MORRISTOWN

Equalization Rate
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Financial Summary Totals
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FY2021 FY2022

Operating Fund

Municipal Budget $42,884,114 $43,078,313

Grants 1,833,984 965,063 

Operating Fund Total 44,718,098 44,043,376 

Percent Change -1.5%

Sewer Utility Fund

Sewer Utility Budget 7,235,258 7,081,768 

Capital Improvements Plan 250,000 400,000 

Sewer Utility Fund Total 7,485,258 7,481,768 

Percent Change -0.05%

Total Financial Budgets $52,203,356 $51,525,144 

Percent Change -1.3%
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2% Property Tax Levy CAP

• Projected Total Revenues - $44,043,376

• Maximum Allowable Municipal Tax Levy Amount -
$24,905,845

• FY 2022 Municipal Tax Levy Revenue $24,499,953

• $405,892 Under Tax Levy Cap Limit
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FY 2022 Anticipated Revenues (%)
“Where The Budget $$ Comes From”
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COVID-Sensitive Revenues
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2019 

Actual

2020 

Actual

2021

Actual

2022

Proposed

3-Year 

Average

Municipal Court         1,072,632 566,551 461,370 560,000 700,185

Interest on Investments 

& Deposits
289,959 184,559 55,960 50,000 176,826

Swimming Pool 113,783 64,183 192,750 115,000 123,572

Hotel/Motel Tax 606,539 235,782 203,925 348,000 348,749
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General Revenues

Revenue Increases FY2021 vs FY2022 Budget (projected)

• Hotel & Motel Occupancy Tax +$168,000

• PILOT – 55 Prospect (Modera) +$153,000

• Uniform Construction Code fees +$100,000

• PILOT – Housing Authority +$91,284

• Receipts from Delinquent Taxes +$90,000
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“State Aid” 
aka Energy Tax Receipts and CMPTRA
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Use of Surplus/Fund Balance

• The town typically 
budgets for between $3.0 
and $4.0 million in 
Surplus annually

• Surplus is generated by 
lapsed appropriations and 
unanticipated revenue

• Surplus Policy resolution 
adopted in 2018.
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Source & Use Amount

Revenue Source

Fund Balance Anticipated (Surplus) $3,800,000

Total $3,800,000

Proposed Appropriation Use

Reserve for Tax Appeals 300,000

Capital Improvements 150,000

Reserve for Sick and Vacation Accumulation 200,000

Reserve for Uncollected Taxes 825,732

Municipal Operations - Property Tax Relief 1,824,268

COVID 19- Loss of Revenue (projected court) $500,000

Total $3,800,000
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Fund Balance Trend
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FY 2022 Proposed Appropriations (%)
“How Budget is Allocated” 
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General Appropriations
Departmental Operations - $25,164,857

• Up 1.9%, or $474,187.

• Salary & Wages - $18,723,811 (43% of Total Appropriations) 

• Up +.18%, or $ 33,997 

• 188 Full-Time Employees

180 Current fund,  8 Sewer Utility

• Other Expenses - $ 6,644,046 (14% of Total Appropriations)

• Up 7%, or $440,190
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What Changed? – Largest Increases

OPERATING BUDGET FY2022 Increase*

Medical and Dental Insurance +$396,014

PFRS Pension +$190,974

Health Dept Salary and Wages +$190,053

Legal –Other expenses +$180,000

PERS Pension +$134,304

TOTAL CHANGE +$1,091,345

*compared to FY2021 Budget
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What Changed? – Largest Decreases

OPERATING BUDGET FY2022 Decrease*

Morris County Public Health Interlocal -$212,840

Interest on bonds -$135,000

Reserve for Salary Increases -$125,000

Legal S&W -$115,000

Reserve for Tax Appeals -$100,000

TOTAL CHANGE -$687,840
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*compared to FY2021 Budget
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Pension Costs 

FY 2022 Pension Cost - $ 4,323,952 

FY 2022 Pension Obligations 

• PFRS - $190,974 Increase, Up 6.3% 
from 2021

• PERS - $134,304 Increase, Up 13.6% 
from 2021
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Rates Per NJ Pension 
Website 

https://www.nj.gov/treasury/pe
nsions/2022-employer-
billing.shtml

Local Employer contribution 
rate changes:

• PERS – 15.98% compared 
to 15.11% in  2021

• PFRS – 33.25% compared 
to 32.37% in 2021
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Health Care Insurance

FY 2022 Health Care Appropriation total of $6.6 Million which 
is net of:

• Current Employee/Retiree Premium Cost Sharing ($1,000,000)

• Offset from Sewer $217k and Building Dept. $100k

$400,000 (6.5%) increase in 2022

• Broker went out to market for proposals.

• Town converted to Self Insured from fully-insured in 2018; changed Third-
Party-Administrators in 2021.  

• Evaluate options annually for potential savings 
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Debt Service (Operating Budget)

Standard & Poor’s Credit Rating – “AA+ (Stable Outlook)”

Principal Debt Payment Obligations paid down by $2.3M in FY 2021

• $2,380,000 scheduled principal payment this year 

Net Debt Outstanding as of 12/31/21 - $28,474,120

• General Obligation Bonds - $17.6 million

• Bond Anticipation Notes - $10.8 million

Total Net Debt to Equalized Valuation ($2,982,048,100):  0.95%

Total Net Debt DECLINED BY $16.3 million or 36% since FY 2010
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Debt Service (Sewer Utility)
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Principal Debt reduced by $1,070,000 in FY 2021

• $992,000 scheduled to be paid off this year (includes $422,000 payment on BAN’s)

Sewer Utility Debt Outstanding as of 12/31/21 - $2,384,681

• Long Term Debt - $1,962,681

• Bond Anticipation Notes - $422,000

“Pay-A-You-Go” - Utility Budget includes $400,000 for Capital Projects

No NEW Sewer Utility Debt – 10th year in a ROW!
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Capital Projects

Total allocated for new capital 
projects is $2,085,500 which includes:

• $1,630,500 in Roads and Engineering

• $295,000 for Public Works

• $85,000 Parks & Recreation

• $75,000 for Building improvements

$1,500,000 will be bond funded

$585,500 will be grant funded
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Q&A


